
Water Rates — Eve rything  You 
Wante d  to  Know and  More !

De ce m b e r 2020
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● Se t/ ap p rove d  b y the  California Pub lic Utilitie s  
Com m iss ion (CPUC) 

● Ge ne ral Rate  Case  (GRC) ap p lication once  
e ve ry 3 ye ars  for ne w rate s  January 1

● Com p re he ns ive  re vie w sp anning  12 m onths

● Pub lic Ad vocate s  Office  re p re se nting  
cus tom e rs

How Are  SJW Rate s Se t?

Curre nt cycle  is  
2019-2021

Ne xt cycle  is  
2022-2024
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• “The  CPUC re g ulate s  se rvice s  and  utilitie s , 
protects consumers, safe g uard s  the  
e nvironm e nt, and  assure s  Californians’ acce ss  
to  safe and reliable util ity infrastructure and 
services.” 

● Cost-of-se rvice  re cove ry

● Rate  d e s ig n p rom oting  e fficie nt wate r use

● Forward  looking  (fore cas t future  wate r sale s )

What Factors  Guid e  the  Rate  Se tting  Proce ss?
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What Else  Goe s Into  Rate  De cisions?

Infrastructure investments 
(over $1 bil l ion in last decade)

Wholesale 
water charges

Lower 
consumption

Increasingly stringent 
water quality regulations



Rate Comparison
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Source: City of San José
1Meter and volumetric charges only as of January 2019 
(unless otherwise noted)
2Monthly billing for 5/8" meter and 15 CCF.



Where does SJW 
rate money go? 



SJW Rates Over Time
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SCVWD

SJW

2011

9.4%

3.3%

2012 

9.3%

3.6%

2013

9.3%

9.8%

2014

9.9%

5.3%

2015

19.7%

3.1%

2016

19.9%

9.1%

2017

9.6%

5.3%

2018 

9.7%

3.3%

2019

6.6%

4.6%

Ave2019 2020

2.3%

0%

5%

10.3%

21¢

10¢

39¢

7¢

23¢



Infrastructure: Maintenance



Infrastructure: Big and Small



Infrastructure: Big and Small



Infrastructure: Big and Small



Emergency Response

COVID-19



Emergency Response

Source: KQED http://ww2.kqed.org/climatewatch/2012/06/10/19-percent-californias-great-water-power-wake-up-call/

PG&E PSPS Events

• Portab le  and  b uilt- in 
g e ne rators

• Close  contact with PG&E for 
p lanning  p urp ose s

• Round -the -clock s taffing  to  
m onitor the  s ituation – b e fore , 
d uring , and  afte r

http://ww2.kqed.org/climatewatch/2012/06/10/19-percent-californias-great-water-power-wake-up-call/


Hygiene & Economic Benefit



Relative Value of Water

Affordabil ity of Water: 
Price Index

A wide ly use d  be nchm ark for wate r a ffordability 
is  publishe d  by the  Unite d  Sta te s  Environme ntal 
Pro te c tion  Age ncy, and  it shows  tha t annua l 
wate r b ills  am ounting  to  le ss  than  2.5% of the  
m e dian  household  incom e are  conside red  to  be  
a ffordable . SJW’s curre nt ave rage  m onth ly b ill 
fo r wate r se rvice  is  approxim ate ly $93 (or about 
$186  pe r two-m onth b illing  pe riod), which 
re pre sen ts approximate ly 1% of the  m e dian  
house hold  income  in  the  Santa  Clara  Valle y 
(base d  on  2014-2018 Ce nsus  da ta ).

How Affordable Is Your Water?



How are we managing costs? Asset Management leads the way!

If we  d on’t know our 
asse ts  (How many? 

Whe re ? Cos t?)

The n we  can’t 
manage  the m

…Re sulting in

• Unplanned  fa ilu re s
• In jurie s
• Downtim e
• Highe r cos ts
• Poor se rvice  to  

cus tom e rs

If we  know our 
asse ts  (location, 

cos t, cond ition, e tc .)

The n we  can make  
the  right d e cis ions  

& inve s tme nts

…Re sulting in

• Pre ve nting  fa ilu res
• Safe r workplace
• Uptim e
• Cost savings
• Re liab le  se rvice  to  

cus tom e rs



SJW Assets Are Valuable Investments

Total 
Infrastructure  
Re p lace m e nt 

Value

$8.9 BILLION



Reducing Power Costs

• Autom ate  e ne rg y use  – SCADA, 
p um p ing  at nig ht

• Making  im p rove m e nts  now to save  
m one y in the  long -run



Acoustic Leak Detection



Question #1: What’s happening to rates on January 1, 2021?

Wate r ra te s  have  incre ase d  
at 2-3x the  ra te  of infla tion for 
the  e ntire  ind ustry. 

The  ave rage  re sid e ntia l 
custom e r will se e  the ir b ill 
rise  $2.76 or 3% in 2021.



Question #2: What are we doing to help customers during the pandemic?

Ple ase  re ach  out to  us a t (408) 279-7900 
or custom e r.se rvice @sjwa te r.com . We  a re  he re  to  he lp .

No wa te r 
shutoffs Fle xib le  and  

e xte nde d paym e nt 
p lans

No de posit 
re quire m e nts on  

ne w se rvice

WRAP (Wate r Ra te  
Assistance  Program )No colle c tion  ac tivity 

for non-paym e nt

mailto:customer.service@sjwater.com


Question #3 - What ab out trash along  the  wate rways?

www.val leywater.org

• Trash or d owne d  tre e s  along  a 
cre e k

• Graffiti or othe r p rob le m s ne ar the  
cre e k 

• Ille g al e ncam p m e nts  on wate r 
d is trict p rop e rty

Report  the issue to Val ley Water. 
Pictures are al lowed, too! 



Q & A
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